First Call for proposals – AL2 Notes


eContent Programme

Background Notes for the first Call for proposals

Action Line 2


Enhancing content production in a multilingual and multicultural environment

"Promoting cultural diversity and multilingualism, especially in the languages of the European Union, 
in digital content on the global networks and increasing the export opportunities of European
content firms, and in particular SMEs, through cultural and linguistic customisation"

These Notes are meant to provide practical guidance for organisations planning to submit a proposal under Action Line 2. 

They must be read in connection with the Programme Decision establishing the eContent programme, the Workprogramme and the Guide for Proposers, all available from www.cordis.lu/econtent. The Model Contract and General Conditions can be downloaded from the same web site. 

Further information on Action Line 2, related R&D activities and other relevant web sources can be found on www.hltcentral.org/econtent.


Nothing that is stated in these Notes can replace information that has been or
will be provided through official EC documentation.





Firms serving the global marketplace must ensure that their
products reflect the local markets regarding culture, language
and business requirements – LISA Executive Roundtable

World Wide Web means using languages to address international
markets through new technology  – SDL International

enhancing content production in a multilingual and multicultural environment

Action Line 2 addresses the intersection of the content and language industries, more specifically the design, production and distribution of high-quality European digital content for the global networks ("e-content") in an increasingly multilingual and multicultural socio-economic environment.

While globalisation is rapidly gaining momentum in the net economy, Europe's e-content scene remains fragmented, with relatively few European actors operating at international level, limited intra-European information flows, and weak ties between players belonging to different but complementary sectors in the e-content value chain, which in turn lead to missed market opportunities. Moreover, the take-up of Internet, media and language technologies within the European content sector is often slower than in competitor regions, thus hampering the development of a successful and internationally competitive industry.

Overview of Action Line 2 sub-lines/areas open under the first Call for proposals


Sublines
Type of 
Action
Type of
Call
Typical Duration
Typical no. of Partners
Typical EU Contribution

Fostering new partnerships






AL 2.1.1
Demonstration Projects
Fixed deadline
Up to 30 months
3-6
Up to 2 Meuro
50% funding

AL 2.1.2
Definition-phase Projects
Continuous submission
Up to 12 months
3-4
Up to 250 Keuro
50% funding

AL 2.1.3
Accompanying Measures
Continuous submission
Up to 36 months
1-4
Up to 1 Meuro
up to 100% funding

Strengthening the linguistic infrastructure 






AL 2.2.1
Demonstration Projects
– Software tools
Fixed deadline
Up to 24 months
3-4
Up to 1 Meuro
50% funding

AL 2.2.3
Demonstration Projects
– Skills gap
Fixed deadline
Up to 24 months
3-4
Up to 1 Meuro
50% funding

Grants







Conferences, workshops, seminars and exhibitions
Continuous submission
Up to 6 months
1
Up to 100 Keuro
up to 30% of total cost

Subline 2.1: Fostering new partnerships and the adoption of multilingual and
                          multicultural strategies

Background

This subline is aimed at providing better market opportunities for and fostering the competitiveness of European content and language players, with a view to enhancing Europe's multilingual and multicultural presence on the global networks, stimulating economic activity and lowering barriers to the entry of new actors.

The overall goal is to investigate and experiment with new strategies, partnerships and solutions for

(a) designing e-content products and services that can accommodate local languages and cultural conventions ("internationalisation"), and

(b) adapting them to the requirements of the intended target markets and communities ("localisation"), while

(c) reducing the associated cost and time-to-market and easing further content management, maintenance and re-use.

Projects and other actions established under this subline will typically focus on the intersection of (a) new business strategies and partnerships across industry sectors and national borders, (b) fixed, mobile and broadband Internet channels, and (c) innovative products, services and processes coupling global and local content. They will aim at making local products meet the requirements of European and global markets (think local, act global), and alternatively at making global products meet the needs of local communities (think global, act local).
It is widely recognised that a successful globalisation strategy has many implications on the organisation and functioning of the enterprise (from product design and marketing through legal and tax related matters to logistics). This subline concentrates on those aspects that are closely related to digital content and interfaces, and the associated user/customer services.
Actions

Action Line 2 is intended to help achieve a wider availability of e-content across markets and communities, both in Europe and internationally.

Projects and other actions are expected to encompass products and services where the underlying content can be seen as information, transaction, entertainment, education, self-development, etc. No distinction is made between different categories of content and their intended function and context, in so far as projects  yield high-quality content, i.e. content customers are prepared to pay for and with a significant informational, educational, cultural etc. value.

Actions established within this subline will comprise both focused projects and broadly-based accompanying measures aimed at a wider population within the target sectors. Support will be provided for:

· Full scale, end-to-end demonstration projects as well as smaller definition-phase projects aimed at progressing from a core group and an initial idea to a broader partnership and more definite development and exploitation plans; the latter category provides an easier path for new entrants, especially innovative SMEs and start-ups, which need to establish a viable business and revenue model and find suitable partners and investors before undertaking sizeable development work;

· Accompanying measures, mostly geared towards documenting and disseminating best practice, increasing awareness and promoting exchanges, and achieving an higher level of cross-fertilisation between industrial, professional and national activities in the field, including formal and informal consensus building and standardisation forums.

Moreover, grants may be earmarked for conferences, workshops, exhibitions, etc., in areas closely related to the objectives of the Action Line.

Scope of the first Call for proposals

Demonstration projects are the subject of the fixed deadline Call (see EC-Y01-C1-P1 in the Official Journal notice). Definition-phase projects will arise from the continuous submission Call (EC-Y01-C1-P2), together with Grants. Accompanying measures will result either from the continuous submission Call (EC-Y01-C1-P2) or, in the absence of adequate proposals, from dedicated calls for tenders that will be issued in due course.

Proposals submitted under the continuous submission scheme will be assessed in batches, typically on a quarterly basis. Contract negotiation and awarding operations will be undertaken on a continuous basis, following the schedule detailed in the Workprogramme.

The evaluation of the proposals submitted in response to this Call (both fixed deadline and continuous submission) by the closing date of the fixed deadline call, is planned for the first half of July. Cost-shared projects and other actions retained for EU financial support are expected to start towards the end of the year.

This Call invites proposals from all players in the e-content arena, from content providers and distributors, through telecom operators, equipment manufacturers and IT vendors, to suppliers of multilingual services and solutions.

All actions liable to benefit from EU support must exhibit a definite market and user dimension. Market responsiveness and user orientedness are indeed key features of the projects that will be established under this Call. Projects are expected to address multilingual and multicultural methods and techniques as a means to enhance business capabilities, achieve higher effectiveness and quality of service, and reduce time and cost to target groups. They will address a clearly identified user base and show a strong commitment to exploitation.

Neither research work nor merely technological efforts will be supported, with the possible exception of socio-economic research, since ample opportunities exist within the Framework Programme. Traditional software localisation endeavours or actions addressing the conventional (analogue) audiovisual industry will not qualify under Action Line 2. Likewise, purely incremental development work will not be liable for EU support in the absence of an obvious multiplier effect and of a definite potential for wider business innovation and socio-economic development.

AL 2.1.1 Demonstration Projects

Demonstration projects are expected to bring together multimedia and audiovisual e-content designers, creators, packagers and distributors from both the public and private sector, providers of translation services and localisation technologies, Internet service providers and IT vendors, etc. They will consider and experiment with the most effective approaches, methods and processes for designing, producing, localising, packaging and delivering content-bound products and services meeting the linguistic and cultural requirements of a broad range of target markets.

This subarea focuses on e-content products and services designed to be used in connection with Internet terminals, ranging from PCs through mobiles and communicating appliances (e.g. personal digital assistants, in-vehicle devices, e-book readers), to television sets and game consoles. Both online and hybrid solutions, based upon a combination of online and offline platforms, will be supported.

Neither offline multimedia products (e.g. based upon DVDs) nor services based upon backbone networks other than the Internet are covered by this Call, although they may be considered in future calls, along with other services (e.g. voice portals) and content types (e.g. digital audio).

Design, authoring, internationalisation and localisation ("customisation") etc. methods and techniques are not meant to be limited to mere information content. They will also encompass user interfaces and resources (e.g. online documentation and customer service), search and personalisation facilities, content re-use across different media and appliances, etc.

Content design and customisation processes are not expected to be limited to purely linguistic dimensions (i.e. content translation, loose adaptation or source-language provision) or to technical and shallow cultural aspects linked e.g. to user interface design and data formats, or to the choice of suitable icons or colour schemes. Wherever appropriate, they will also address deeper cultural aspects (e.g. affecting multimedia assets or the 'storyboard' itself) making the resulting product or service both suitable and appealing for the intended user groups, including where relevant those established in regions characterised by marked cultural differences with respect to EU countries. 

Due attention will be paid to the legal provisions, technical standards and ethical principles of the target countries, and to the organisational issues (e.g. measures to be taken in preparation for multinational production, distribution and support) underpinning such projects.

The present fixed deadline Call mainly targets the private sector and concentrates on the provision of multilingual and multicultural web services, ranging from portals for consumer markets, through vortals for vertical business sectors and specific user communities, to enterprise (e-commerce) web sites.

Demonstration projects established under the present Call will address two broad sectors:

· 
Content players planning to enhance their commercial products (e.g. multi-party portals and e-malls) through effective internationalisation strategies and localisation processes; and

· 
Businesses and public sector actors (e.g. utilities) planning to establish or strengthen their corporate presence on the e-commerce scene through web marketing, retailing and customer care services adapted to the linguistic and cultural requirements of a broad range of user groups.

The projects arising from this Call will pay special attention to the dynamic nature of web services and the associated need to preserve quality and consistency across frequent update cycles and multiple versions of the same service or product. They will address at least three languages, assess the scalability of their results and ascertain their suitability for a broader range of languages. 

The linguistic coverage of each project will be dictated by its nature, scope and intended outcome. Projects can address any combination of EU official languages, other nationally recognised EEA
 languages, nationally recognised languages of the candidate countries
 and of major EU trade partners, insofar as the intended coverage is convincingly argued for in the project proposal.

Projects will be based upon multi-party, multi-nation partnerships. They will be geared towards business and socio-economic – as opposed to purely technological – innovation, and use state-of-the-art but affordable technical solutions, which are either commercially available or are expected to become widely available within the project's lifespan. Projects are expected to make use of technical  platforms and of relevant de-facto or de-jure standards. Their duration will not exceed 30 months, with most projects due for completion within 24 months. The EU financial contribution will be in the region of 0.5 - 2 Meuro, depending on the scope, impact and multiplier effect of the proposed project.
Projects should take account of concurrent developments and competing approaches, both in Europe and elsewhere, and pay utmost attention to relevant EU and national legislation in areas such as privacy and consumer protection. They should not aim at marketing proprietary content and services or at adding a new linguistic or cultural version to an existing product, with little or no innovation effort.

Project consortia should be built around a mix of skills and interests reflecting the key dimensions addressed by the proposal.

The key to a good consortium is the quality, complementarity and suitability of the members with respect to the project goals. The focus should be on cohesive and manageable consortia. Previous experience suggests that the most effective consortia tend to consist of up to five partners, supported where appropriate by third parties (sub-contractors) providing specialist skills (e.g. market research, technology baseline).

Commercial and corporate content providers are expected to address issues such as new business patterns and product designs, increased market penetration and export opportunities, transnational branding and marketing, etc. Public, not-for-profit bodies should consider aspects such as new opportunities for the community they serve and improved quality and efficiency in their relations with citizens and foreign partners, be they administrations or businesses. All participating organisations should pay due attention to aspects such as the ease of integration and operation of the new methods under consideration, their impact on current processes and available skills, expected productivity gains, etc.

Due to the legal and contractual framework underpinning European programmes, consortia should be built on peer-to-peer relationships rather than hierarchies. Partners should be chosen for their vital contribution in the project, not on the basis of their size or financial clout.

Proposers are free to choose their own numbers and types of consortium partners. Existing alliances as well as new partnerships are to be recommended for consortia. Evidence that partners have worked together previously can be an asset when proposals are evaluated, since the learning curve will be easier.

Innovative SMEs and start-ups are expected to play an active role in the projects, along with well-established market players.

The private sector actors targeted by this subarea – within and beyond the current Call – include:

· Providers of commercial content who intend to experiment with innovative multi-language and cross-cultural solutions, so as to enhance their offerings and export capabilities;

· Providers of corporate content who want to establish or strengthen their global presence through transnational e-commerce and e-service (i.e. customer contact/support centres);

· Distributors and service providers who need compelling content for web publishing, mobile services, digital video broadcasting, etc., on local and global markets;

· Suppliers of language services (translation, localisation, dubbing and sub-titling, etc.) who intend to adapt their offerings to exploit the opportunities provided by the rapid development of the new media industry;

· IT vendors and systems integrators providing the technologies underpinning the above developments;

· Professional and industrial associations, forums and partnerships active in any of the above fields, including standards forums and consumers associations.

Where relevant, the involvement of public sector bodies and the establishment of balanced private-public partnerships e.g. addressing public-interest services, would add value to the intended project.

As an integral part of its workplan, each project will assess the suitability, scalability and cost effectiveness of the results arrived at, and their practical viability beyond the phases of work sponsored by the EU, thus contributing to a continuing best practice effort intended to assess the replicability of individual results and to ensure an adequate documentation and dissemination of key findings.

The outcome of the projects established within this Call will be actively promoted and disseminated within relevant circles, both at project and programme level.

Project consortia are expected to present their results at at least one major conference or exhibition, and to provide a high-quality presentation which will be included in print and electronic publications produced by the Commission. Besides, consortia should be ready to participate in concertation and information exchange activities organised by the Commission (e.g. open-house events), and maintain a project-specific web site hosting intermediate and final results suitable for public access and dissemination.

The following deliverables must be provided towards the end of each project:

· a (web enabled) demonstrator illustrating the main features and innovations of the intended product or service;

· a (public) report summarising the main achievements and the lessons that can be drawn from the project;

· a (confidential) plan detailing subsequent development, marketing and exploitation activities, either in-house or on a commercial basis, including a thorough cost/benefit analysis of further phases of work.

The above deliverables will be produced incrementally throughout the implementation of the project. A preliminary version of the demonstrator is due within twelve months from the start of the project.

Given the near-market orientation of the programme, projects are expected to progress through an iterative design-development-evaluation process, whereby intermediate and final outputs undergo  pre-defined tests. Monitorable objectives and appropriate indicators of progress and performance should be defined for each project, and used both internally (by the consortium members) and by external experts entrusted with intermediate and final project reviews.

Further details regarding the intended structure and coverage of project proposals are given in the Guide for Proposers.

AL 2.1.2 Definition-phase Projects

The continuous submission scheme applies to definition-phase projects and is designed to help bring new ideas to maturity, allow for orderly feasibility and planning work, and provide a framework for early experimentation and appraisal. 

Definition-phase projects are expected to encompass all relevant steps, from the initial idea and approach specified in the proposal through a sound business case and product/service design to a detailed implementation, validation and exploitation plan. The results of such projects can then be used to attract private or national investment or, where appropriate, be fed into a separate proposal to subsequent calls.

Given their preparatory nature, these projects are not expected to deliver readily useable or marketable products or services, but rather to (a) define the operational, technical, commercial etc. characteristics of the intended product or service, and investigate its feasibility and market/innovation potential, (b) identify the most suitable implementation paths and partnerships, (c) investigate exploitation routes and prospects, and ascertain the expected return on investment. These projects are to provide a firm basis for subsequent implementation and deployment phases, which are not covered by this Call except for a scaled-down proof-of-the-concept showcase.

This subarea focuses on e-content products and services designed to be used in connection with Internet terminals, ranging from PCs through mobiles and communicating appliances (e.g. personal digital assistants, in-vehicle devices, e-book readers), to television sets and game consoles. Both online and hybrid solutions, based upon a combination of online and offline platforms, will be supported.

Given that the purpose of the continuous submission scheme is to allow for a fast response to emerging requirements, no restrictions are imposed as regards target user groups, market sectors or underlying technologies, provided that the proposed project has the potential to make a definite contribution to the objectives of the Action Line.

Given their 'feasibility' character, definition-phase projects may consider emerging technologies and  standards (e.g. peer-to-peer architectures) which are expected to reach commercial maturity during the main development phase of the project, i.e. towards the end of definition and planning work.

Most of the proposals submitted in response to the continuous submission scheme during the early stages of the programme are expected to address web, mobile and broadband content.
Projects addressing mobile information and transaction services should take account of the emergence of richer information and more sophisticated content types triggered by technological advances (e.g. 3G mobiles) and associated market developments. They are expected to encompass inter alia the provision of personalised, language and location sensitive content, the need to provide almost real-time information from dynamic data feeds with little or no human intervention, the need to adapt content delivery and rendering to the capabilities of multiple access points, etc.

Projects addressing services based upon streaming media technologies, including broadband video and Internet TV – the latter coupling interactive Internet services with digital TV –, should build upon the wider availability of affordable high-speed connections and exploit technical developments which are set to deliver near-DVD quality over the Internet. These projects will address among other things the challenges raised by the linguistic and cultural adaptation of video, which may have much deeper cultural implications than web text, and the associated need to cater for fast and low cost sub-titling and dubbing of – sometimes volatile – digital video content.
As with demonstration projects, definition-phase projects will be based upon multi-party, multi-nation partnerships. Their duration will not exceed 12 months. The EU financial contribution will be subject to an upper limit of 250 Keuro.

Project consortia should be built around a mix of skills and interests reflecting the key dimensions addressed by the proposal.

Previous experience suggests that the most effective consortia tend to consist of up to four partners, supported where appropriate by third parties performing specialist tasks. Broader partnerships can be built as work progresses.

The players targeted by this subarea are the same as those listed under AL 2.1.1 – Demonstration Projects, with the addition of public authorities, administrations and utilities willing to explore the provision of linguistically and culturally aware e-content services.

All the guides given for demonstration projects regarding depth and breadth of linguistic and cultural work, mandatory deliverables, performance indicators and (self) assessments, awareness and dissemination activities, etc., apply mutatis mutandis to these projects, taking due account of their limited scope and duration.

In the absence of a demonstrator, projects are expected to deliver a scaled-down showcase exhibiting a subset of the functionality of the planned product or service.

AL 2.1.3 Accompanying Measures

Accompanying measures are open under the continuous submission scheme. In the absence of adequate proposals, they may be the subject of dedicated calls for tenders.

While individual projects tend to focus on specific issues in a given domain, accompanying measures are meant to address and prove relevant to a broader cross-section of industry and society. They are mostly geared towards community and consensus building, documentation and promotion of best practice, market research and sharing of expertise, dissemination of information and awareness resources, guidance and support for SMEs and new players, etc.

To enhance the overall value and coherence of eContent actions, consortia engaged in accompanying measures may be invited to co-operate between themselves and with relevant project teams or special interest groups, to exchange non-confidential information and to participate in relevant conferences and workshops, including events organised at programme level.

Proposals may address one or several of the following intertwined topics:

Spreading expertise and best practice

(a) Actions meant to identify, document and disseminate existing best practice in the area of web internationalisation, e-content localisation, cross-cultural information and transaction services, etc., through case studies, electronic publications and presentations at major public events;

(b) Actions specifically aimed at new entrants, especially start-ups and SMEs, and designed to improve the understanding of internationalisation and localisation issues within the e-content sector. This actions may include – but are not limited to – executive briefings and hands-on tutorials, technology showcases and usability tests, entry-level consultancy and referral services e.g. through online helpdesks, etc. 

Where appropriate, the above actions may be bundled together thus reusing partial results and sharing awareness and dissemination channels.

(c) Actions intended to compile and disseminate guidelines for linguistic and cultural customisation, building on experiences from the software and audiovisual fields and broadening them to encompass multimedia content types and multicultural aspects;

The software industry has built over time a solid knowledge base with widely accepted principles and processes for software internationalisation and localisation. Nothing comparable exists to-date in the e-content area, where the process of designing 'international' or 'localisable' products is more complex and multi-faceted. Actions falling under this heading are meant to provide both e-content designers and customisation professionals – e.g. multimedia translators and localisers – with practical guidance, typically in the form of handbooks, including e.g. a standard methodology encompassing the design, authoring and packaging of content-rich Internet services; guides as to the steps to be taken to ensure the 'localisability' of the intended product or service and to ensure its cost effective publishing in multiple target markets; authoritative reference materials drawn from relevant literature and case stories highlighting lessons from similar endeavours, failures due to poor design and planning; etc.

The results of these actions should be disseminated through a variety of means, including print and electronic publications, seminars and well-targeted training sessions, etc.

Providing transparent access to industry resources

(d) Actions geared towards the establishment of industry-owned portals providing access to a wide range of information and awareness resources on the Internet customisation and translation industries.

These portals may include directories of suppliers of services and technologies; relevant professional forums, trade associations and expert groups, including standards bodies; reports, surveys and other reference materials from authoritative sources; available and upcoming resources (including e.g. tools and data for e-content customisation); training centres and skills development activities, including where possible self-learning material; other related web sources, etc. Such portals may feature or evolve towards an electronic marketplace for the provision of e-content customisation services.

To be successful, these efforts must rely upon the broad support of industrial and commercial players, including associations and the like, and provide impartial, vendor-independent access to the largest possible range of assets.

Enhancing visibility and recognition

(e) Awards for multilingual and multicultural Internet services, in collaboration with primary industrial and professional associations, vendor independent forums, business schools and the like.
Such awards should have a genuine transnational and cross-sectoral character, and be geared towards improving awareness of and setting 'standards' for what can be regarded as an high-quality e-content product and service, both within industrial and professional circles and vis-à-vis the media and the general public. Preference will be given to actions providing a framework for multiple events over a period of 18-24 months, which are co-sponsored by industry and government and take place within major conferences and exhibitions.

Monitoring the e-content landscape

(f) Broad market survey based upon the outcome of previous studies in the area of linguistic and cultural customisation and export potential of e-content, with the aim of reviewing the industrial scene and the associated market developments 18-24 months after the initial analyses.

This survey should help deepen previous studies by reviewing regional and national landscapes as opposed to the European scene at large. It will look at start-ups and SMEs, also in the accession countries, as opposed to well-established players which were the main focus of previous analyses. It will help update the picture vis-a-vis competitor countries and the progressive deployment of Internet and media technologies; and provide a reusable methodology and a comprehensive data warehouse so as to be able to compare results and projections over time. Where feasible, the results of the survey will be input to the revision of the Workprogramme planned for late 2002.

As a general rule, accompanying measures will be based upon multi-party, multi-nation partnerships, although single-country or single-contractor actions are eligible as well. Their duration will not exceed 36 months (18-24 months on average). EU funding will vary between 50% and 100% of the total cost up to a maximum of 1 Meuro per accompanying measure – where appropriate up to 2 Meuro for item (d) above –, depending on its added value and potential impact on a broad cross-section of programme stakeholders, and on how much direct benefit partners derive from their work. In case of 100% funding all results will be put in the public domain.

Potential participants include professional and industrial associations, leading e-content providers and suppliers of customisation services, business schools and research institutes, market analysts and management consultants, formal and informal standards forums, etc.

Given that accompanying measures are expected to act as catalysts and help strengthen the e-content field at large, consortia must have the competence and 'gravitas' required to be seen as authoritative and representative of the different groups and interests at stake.

Subline 2.2: Strengthening the linguistic infrastructure

The present fixed deadline Call addresses and is restricted to two subareas, namely (i) Improving the effectiveness of e-content customisation and (ii) Addressing the skills gap.

Powerful and flexible software tools are a pre-requisite for any sizeable and cost effective e-content design and customisation work. Likewise, web globalisation and other e-content customisation activities depend heavily on the availability of suitably trained professionals, be they multimedia or localisation engineers, translators or terminologists.

The present Call mainly targets the private sector and concentrates on subareas AL 2.2.1 and AL 2.2.3 as detailed in the Workprogramme. Projects pertaining to this subline will be based upon multi-party, multi-nation partnerships. Their duration will not exceed 24 months, with most projects due for completion within 18 months. The EU financial contribution will not exceed 1 Meuro per project.

AL 2.2.1 Improving the effectiveness of e-content customisation

This subarea encompasses user-driven experimentation with software tools used in support of e-content customisation processes, especially those underpinning complex authoring, workflow, update management and quality control operations in a distributed environment.

The sheer volume of e-content in need of linguistic and cultural customisation calls for powerful software aids in support of human translation and adaptation. While it would be neither feasible nor appropriate for a programme such as eContent to support extensive software development activities, there is a definite need for better and more scaleable tools underpinning localisation workflows, managing continuous update cycles, providing sophisticated versioning facilities, etc. 

This subarea is aimed at promoting tighter co-operation between companies providing Internet translation, internationalisation and localisation services, including sub-titling and dubbing, and the suppliers of the associated software platforms, so as to allow for early trials and user feedback, including any relevant user-orientated adaptation and integration work, with the aim of stimulating a quicker and wider take-up of reliable and affordable solutions by the e-content community.

Projects are expected to yield field-proven methods and integrated software suites ready for deployment within the work environment of the e-content industry. Special efforts should be directed towards improving the interoperability of existing tools, especially vis-à-vis the ability to exchange language data and other user resources across different systems and applications.
Consortia should be built around a mix of skills and interests reflecting the key dimensions addressed by the proposal. They will typically consist of up to four partners with a balanced division of labour between user organisations and technology suppliers. Main target groups include:

· Content providers and suppliers of Internet language services, who intend to achieve competitive advantage by exploiting the opportunities provided by state-of-the-art IT solutions.

· Vendors of multimedia authoring, localisation and translation tools, including systems integrators, who want to improve their presence in the e-content market segment by tightening their links with content providers and suppliers of language services.

· Providers of IT solutions for workflow automation, quality control management, etc., who are eager to broaden their product range to meet the requirements of the e-content sector.

The guides given for demonstration projects apply to these projects as well.
AL 2.2.3 Addressing the skills gap

This subarea is geared towards fostering training actions designed to address the current and foreseeable shortage of specialist skills, and in particular to fill the gap between university curricula and the technical and management skills expected from Internet and multimedia designers and localisers.

Although public and private training centres are progressively adapting to the requirements of the net economy, e-content companies experience serious problems in finding suitably skilled engineers and translators. This subarea is intended to support industrial training actions bringing together training centres and e-content companies, translation and localisation firms, IT vendors and other relevant players to provide the much needed multimedia, engineering and management skills through a variety of channels.

Where appropriate, these actions will also contribute to promoting widely recognised quality standards and certification schemes for e-content customisation professionals.

Projects arising from this Call will concentrate on state-of-the-art e-content design, authoring and publishing methods. They will encompass international design and localisation techniques; legal, commercial and cultural aspects associated with product globalisation; management of complex customisation projects; use of advanced tools and quality control techniques; management of linguistic resources and cultural assets, etc.

Projects are expected to encompass three subsequent steps: (a) analysis of current curricula and  assessment of their suitability vis-à-vis the needs of the e-content sector, (b) design and development of training modules and materials tailored to the requirements of the target communities, along with the definition of the most appropriate delivery modes, and (c) training actions proper, which may be repeated at different locations and time intervals.

Training actions may take different forms, including but not limited to summer schools for graduate translators, training and re-training programmes for multimedia professionals (e.g. web designers), hands-on seminars and intensive stages on the premises of e-content and localisation firms, self-training packages, etc.

Training should be given by widely recognised experts and high-level professionals. Training materials should be designed in such a way that they can be easily maintained and adapted to different configurations of trainers and trainees. Training modules and materials will be assessed and updated throughout the execution of the project.

Sizeable training programmes may require relatively large partnerships (up to, say, 5 partners) to bring together all the relevant skills and infrastructures, while focused seminars and self-training packages may be implemented by smaller consortia.

Preference will be given to projects characterised by a definite transnational and cross-disciplinary approach, which are co-sponsored by industry and government, and are designed to address a wide professional community through a series of coordinated actions.

Main target groups include: translation schools, business schools and other relevant training centres, localisation companies, Internet and multimedia firms, suppliers of IT and localisation technologies, and professional associations involved in any of these areas. The guides given for demonstration projects apply mutatis mutandis to these projects.

eContent contact points

European Commission

Directorate General Information Society

eContent Information Desk

Jean Monnet Building, Office EUFO 1-179

Rue Alcide de Gasperi, L-2920 Luxembourg


Email:
econtent@cec.eu.int

Fax: 
+352-4301-34959

Web: 
www.cordis.lu/econtent

�Tips and hints …


Make sure your Programme information is up to date and relevant to the current situation at all times (check � HYPERLINK http://www.cordis.lu/econtent ��www.cordis.lu/econtent�).


Pay close attention to the details of the current Call, not just the Work Programme.


When in doubt, contact the eContent office or consult the eContent web site at your earliest opportunity.


Successful participation means furthering eContent goals in an innovative, ambitious way.


Use the pre-proposal submission process to check whether you are eligible and whether your consortium/project is worth pursuing.








� 	EEA countries include the 15 Member States of the European Union, Iceland, Liechtenstein and Norway.


� 	The eContent programme is open to private and public organisations established in candidate countries, which can participate without EU financial support. Discussions are about to start with representatives of Central and Eastern European (C&EE) accession countries, with the aim of progressing towards their full involvement in the programme, which would enable the EC to provide financial support for C&EE participants. Up-to-date information on the status and progress of these discussions can be found on the programme web site.
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